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How Can Your PT Provider 

Help?  



Technical Help 

• Speak with the Experienced Technical Staff  

– Chemists 

– Microbiologists 

• They manufactured the standard 

– Have insight into the analyses 

– Have historical data to tell what your results 

should be 

– How the standards were made 

 

 



What can your PT Provider do 

for YOU! 
• Study statistics 

– Study  Mean  

• How did you compare to your peer groups?  

• How did the mean compare to the Assigned Value? 

– Study Reported Data 

• How did you compare to labs running the same method?  

• How did other methods perform?  

• How did your technology perform?  

• Where did you fall within the data? High? Low?  

 

 

 



Is the PT standard any good? 

• Verification/Homogeneity Analysis 

– Verification Mean must be  within 1/3 of lab limits 

– Verification standard deviation/homogeneity must 

be within ¼ of the lab limits 

– All standards must pass to be used in a PT study.  

• Stability Data 

– PTs analyzed after the study closes.  

• Ask for the data!! 
 

 

 

 



Call your Provider. Please.  

• We want to see you succeed.  

• Make us a part of your corrective action 

investigation.  

• Do not be afraid to call.  



Corrective Action  

Another Way To Look for  

Improvement 



“Not Acceptable” Or Quality Non-Conformance 

 
Threatened Accreditation • Jeopardized Customer Data  

Room For Improvement 

 
Better Methods • Improve Training • Update Procedures  

 

 
Strategy and Planning 

 
Corrective Action• Preventive Action  

 

 

Corrective Action  



Not Acceptable  

 PT Evaluation 

Out of  

Control Data 



Root Cause Analysis  



 5 Whys Example 



4 M Diagram  



Root Cause Investigation Checklist 
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Corrective Action Strategy 
Addressing an “out of control data point” 

or “not acceptable” PT result by finding a 

solution to eliminate the root cause(s).  



Preventive Action Strategy  
An implemented process change to address the 

a vulnerability found in your quality program to 

significantly reduce or eliminate the probability 

that the underlying source of your root cause will 

happen again.  



Preventive Action Examples 



Continuous Improvement 

PT  

Statistics 



How QC Standard Fit In 

Your Quality Program 



Get Your Free Copy 
www.phenova.com/correctiveaction 

http://www.phenova.com/correctiveaction
http://www.phenova.com/correctiveaction


Questions? 

Thank you! 

Shawn Kassner 

Sr Product Manager 

866-942-2978 

Shawnk@Phenova.com 

 

 


